
ENTREPRENEURSHIP THROUGH ACQUISITION INVESTMENT FIRM
KACHINA PEAKS CAPITAL (“Kachina Peaks”) is a privately-held, investment firm based in Menlo Park, CA searching for a single great small to
medium business in the lower middle-market to acquire, operate, and manage. Kachina Peaks, is comprised of a unique group of investors with
deep, collective experience growing owner-operated and family-owned private companies and will make a controlling investment. Upon acquisition,
Joe Scott, Managing Principal of Kachina Peaks will relocate to the acquired company’s headquarters and assume the role of CEO. His time will be
spent hands-on with the acquired company - crafting and building a business for sustained growth, long-term success.

Owners of great companies have many options when considering the sale of their business;
however, we firmly believe that we can provide a distinct advantage in structuring a sale that meets
the goals of the owner, maintains continuity for employees and customers, creates sustained
growth, ensures long-term success, and preserves the legacy of the owner.

Joe Scott is the Founder and Managing
Principal of Kachina Peaks Capital. Prior to
raising the search fund to pursue his
entrepreneurial ambitions, Joe Scott led
Corporate Development and Strategy efforts
at Verizon, including M&A and JV endeavors
for the company. During his time at Verizon,
Joe was responsible for Verizon’s foray into
digital media and advertising including go90
and AOL, and also spearheaded Verizon’s
Silicon Valley presence and Innovation Labs.
Prior to joining Verizon, Joe spent time with
a small private equity firm, Kidd & Co, in
Greenwich, CT. Joe was a straight-through
MBA at the Johnson School at Cornell
University. Prior to his MBA, Joe began his
professional career at Corning, Inc., working
full-time for 4 years while also pursuing his
Bachelor’s degrees full-time, graduating
Magna Cum Laude with a triple major in
Physics, Mathematics, and Political Science
at Arizona State University. Joe was born
and raised in Arizona. He and his wife Ashley
have 3 kids, and their travels have afforded
them the opportunity to live in Arizona,
California, Connecticut, New Jersey, New
York, and Texas since their marriage.

Joe Scott
Founder & Managing Principal
Joe@KachinaPeaks.com
480.252.1062
linkedin.com/in/thejoescott
KachinaPeaks.com
68 Willow Rd
Menlo Park, CA 94025
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 KACHINA PEAKS 
CAPITAL 

STRATEGIC 
ACQUIRER 

PRIVATE 
EQUITY 

VALUE 
CREATION 

Investments in the business; 
long-term, sustainable growth 

Integration and possible 
cost cutting 

Financial engineering to 
maximize returns 

INVESTMENT 
HORIZON 

Long-term Varies Fund-life typically 3-5 
years 

COMMITMENT 
POST-CLOSE 

Sole investment: full-time 
management and dedicated 
board of directors 

One of many divisions or 
business units 

One of many portfolio 
companies, finding another 
investment, raising another 
fund, exiting other portfolio 
companies 

TRANSACTION 
STRUCTURE 

Terms driven by the needs of 
the owners 

Agreement structured to 
protect corporation 

Deal impacted by leverage 
and fund structure 

TIMING 
FACTORS 

Focused on closing one great 
transaction as quickly as 
possible 

Requires review by 
multiple committees and 
possibly board approval 

Resources allocated 
among multiple deals; 
requires investment 
committee approval 

FUTURE ROLE 
FOR CURRENT 
OWNER 

Flexible: full exit, consulting, 
board, etc. 

Same or forced exit Long lock-up with 
increased responsibility 
and reporting requirements 

	

FOCUS Software (SaaS), data, and technology-enabled businesses; telecom; 
media; business services; educational services; health services

COMPANY SIZE $5 M - $50 M of recurring revenues; EBITDA margins >15%; 
minimum EBITDA of $1 M

STABILITY Strong cash flow dynamics with multi-year consistent and stable 
margins & profits; asset and working capital light

DIVERSIFICATION Limited customer concentration with high customer retention

WELL POSITIONED Sizeable market share in a large, fragmented industry; sustainable 
competitive advantage

GROWTH POTENTIAL Recent revenue growth > 5% and industry growth potential > 10%

LOCATION U.S. based; privately-held

EXCLUSIONS Kachina Peaks does not invest in turnarounds, bankruptcies, start-
ups, retail, or restaurants 

WHY KACHINA PEAKS? : AN ENTREPRENEUR BUYOUT FIRM ENTREPRENEUR: JOE SCOTT
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